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Operating Revenues

Local network 
Network access 
Internet 
Technology sales and services 
Other nonregulated 
Miscellaneous 
Total operating revenues 

2023

$505,862
16,353,302
9,298,886

31,810,276
7,388,629

191,491
65,548,446

21,686,834

8,557,556
1,552,423
3,439,410

12,431,596
8,755,903

340,580
56,764,302

8,784,144

315,084
35,946

(2,292,475)
(778,340)

98,930
(2,620,855)

6,163,289

9,181
 

6,154,108

2022

$719,332
12,761,850
8,600,139

32,634,820
7,400,653

193,840
62,310,634

22,705,079

8,152,001
1,814,164
3,643,270
9,728,326
8,060,106

424,091 
54,527,037

7,783,597

84,126
19,199

(2,171,838) 
(738,279) 

40,907
(2,765,885)

5,017,712

643,391
 

4,374,321

Operating Expenses

Cost of technology sales and 
services 
Plant speci�c operations 
Plant nonspeci�c operations 
Customer operations 
Corporate operations 
Depreciation
Operating taxes 
Total operating expenses 

Net Operating Margin 

Other Income (Expense)

Investment income 
Gain on disposal of assets 
Amortization 
Interest expense 
Other non-operating 
Total other income (expense) 

Net Margin Before Income 
Taxes

Income Tax Expense 

Net Margin 

2023 Financials

$20 Bill Credit
for attendance

All meeting attendees will receive a $20 
billing credit, and be entered to win an iPad! 

Please submit new business items in writing by 5:00 p.m. 
April 20, 2024. Please include your name, address, and 
phone number and mail your submission to Endeavor 
Communications, Attention: Board of Directors, 2 S. 
West Street, PO Box 237, Cloverdale, IN 46120. New 
business items may also be submitted via our website at 

the link: https://weendeavor.com/about-us/capital-

credits/annual-meeting-new-business/

Billing Credit $20

Determination of quorum
Reading of meeting notice & proof of mailing
Reading of prior minutes
Presentation of reports
Board of elections report
Unfinished business
New business
Adjournment

Meeting Agenda

Scan to 
register here!

for every attendee



Visit www.weEndeavor.com/annual-meeting/ to view 
the meeting minutes, agenda, full �nancial report, and 
to get tips on using Zoom.

Dear Member, 
 
Please join us for the 2024 Endeavor Annual Meeting! 
Participate in this virtual event from your home or 
o�ce as we re�ect on the past year and prepare for 
the future. Register now for the live webinar of the 
2024 Annual Meeting. It only takes a minute. Members 
can register online at weEndeavor.com/annual-meeting/ 
or by scanning the QR code. Members can join the 
meeting via Zoom or by dial in.

Need more information, or help registering for the 
meeting? Simply call us at 1-800-922-6677 during 
normal business hours (Mon thru Fri, 9am-5pm) and 
we’ll be glad to provide assistance!

2023 Meeting Minutes

Devin Salsman, Chairman of the Board of Directors, called 
the meeting to order and thanked the members for 
attending. Chairman Salsman introduced the Board of 
Directors; the President and Chief Executive O�cer, Darin 
LaCoursiere; the attorney, Jeremy Fetty, Parr Richey; and 
Derrick Larson CPA, Eide Bailly LLP. 

Secretary of the Board Pam Kivett announced there was a 
quorum and that 546 members were present. Secretary 
Kivett also announced that a notice had been properly 
mailed to members in accordance with the Endeavor 
bylaws.

Secretary Kivett noted that there were changes made to 
the minutes of the April 21, 2022, Annual Meeting after 
their mailing. Secretary Kivett then read the revised minutes 
of the 2022 Annual Meeting. Chairman Salsman then asked 
for a motion to approve the revised minutes of the 2022 
Annual Meeting. A motion was made and seconded to 
approve the revised minutes, and the motion was carried 
by voice vote. Mr. Larson of Eide Bailly LLP presented the 
2022 �nancial report. Mr. Larson discussed the �nancial 
statements published in the Annual Meeting materials and 
provided the membership with an overview of Endeavor's 
�nancial condition. 

Secretary Kivett advised the members of the results of the 
Board of Directors elections as follows: Poland Exchange, 
Doug Youngblood; Cloverdale Exchange, Todd Lewis; and 
Patricksburg Exchange, Arnold Hartman. Secretary Kivett 
indicated this year that there had been a Board resignation 
in the Patricksburg Exchange and took time to thank Mr. 
Jack Hauser for his service to Endeavor. 

Chairman Salsman then called on Mr. Fetty to preside over 
a member vote regarding potential amendments to the 
Articles of Incorporation and bylaws of Endeavor. Mr. Fetty 
conducted a test vote for those present who were voting 
electronically. He then indicated that members who had 
dialed into the meeting would vote by voice. Mr. Fetty 
informed the membership that his law �rm collaborated 
with the Board of Directors to propose amendments to 
enhance Endeavor's e�ciency and align them more closely 
with other cooperatives. The proposed amendments were 
included in the Annual Meeting invitations and were also 
available on the Endeavor website. Mr. Fetty �rst discussed 
the proposed amendments to Endeavor’s bylaws. 

He stated that these amendments would permit more 
�exible and e�cient retirement of capital credits, make 
the bylaws consistent with the Articles of Incorporation, 
and allow for more e�cient meetings. Next, Mr. Fetty 
stated that the amendments to the Articles of Incorpora-
tion were necessary to keep them consistent with the 
Bylaws. Mr. Fetty also indicated that Endeavor needed 
member approval to �le the Amended Articles of 
Incorporation with the State of Indiana. 

Mr. Fetty presided over the vote to approve the 
proposed bylaw amendments, noting that a quorum of 
2% of the membership, totaling 210 members, must be 
present, and a majority vote of those present was 
required for approval. Mr. Fetty �rst submitted the matter 
for a vote of the members attending via smartphone or 
computer, and then he took a voice vote with those 
attending via phone. Mr. Fetty reported that the bylaws 
amendments had passed (with a vote tally of 494 voting 
yes and 48 voting no). 

Mr. Fetty then presided over the vote to approve the 
amendments to the Articles of Incorporation and 
authorization to �le those with the State of Indiana. Mr. 
Fetty noted that a quorum of 50 members and a 
majority vote was required for approval. Mr. Fetty �rst 
submitted the matter for a vote to those attending 
electronically and followed with a voice vote of those 
who attended via phone. Mr. Fetty reported that the 
amendments to the Articles of Incorporation and 
authorization to �le had passed (with a vote tally of 477 
voting yes and 60 voting no). 

Chairman Salsman asked members to present old and 
new business. Chairman Salsman noted that there had 
been no new business provided prior to the meeting and 
no old business was presented. 

Chairman Salsman then introduced Mr. LaCoursiere, who 
provided a report to the members.

Chairman Salsman then concluded the informational 
items for the meeting and asked for and received a 
motion to adjourn. The motion was seconded and 
passed by voice vote unanimously.

The meeting was adjourned at 4:40 P.M. 

The Annual Meeting of the members of the Clay County 
Rural Telephone Cooperative, Inc. d/b/a Endeavor 
Communications (“Endeavor”) was conducted on April 
20, 2023, via Zoom. The Annual Meeting opened up for 
members and attendees to join via web and telephone at 
3:00 p.m., and the meeting started at approximately 4:00 
p.m. The meeting began with the Pledge of Allegiance. 
The invocation was given by Endeavor Communications 
employee Suzanne Velasquez. 


